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Exhibit 3: Impact Value Chain’

Resources that are
deployed in service
of a certain (set of)
activities

Investments to an
impact organization
(e.g., in @ micro-
finance institution)

Capital deployed
(i.e., initial
investment)

Actions, or tasks,
that are performed
in support of specific
impact objectives

Actions by an impact
organization to
attract clients (e.g.,
campaigns)

Activities undertaken
to deliver on impact
goals

Tangible, immediate
practices, products
and services that
result from the
activities that are
undertaken

Number of clients
served by an impact
organization (e.g.,
loans extended)

Services rendered
through impact
capital provided

Changes, or effects,
on individuals or
the environment
that follow from the
delivery of products
and services

Changes among
clients (e.g.,
doubling of
household income
among MFI clients)

Income generated
by beneficiaries due
to impact capital

Changes, or effects,
on society or

the environment
that follow from
outcomes that have
been achieved

Changes in broader
environment of the
impact organization
(e.g., less crime)

Impact on society
due to impact
capital

(Social Impact Investment Taskforce (2014))




Exhibit 4: The Phases and Guidelines for
Impact Measurement
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Investment process
Investment
strategy Deal Due diligence Deal Investment
; screening (detailed screening) structuring management
Decide on the Assess whether invest- Dig deeper into Map outputs, out- Perform thorough
overarching socisl ment opportunity fits questions asked in comes and impacts unpnctnsulhlgnmt analysis of impact
irmpact objectives with VPO/SI strategy setting objectives. and decide on key key indicators, results against :
of the VPO/ST - by asking questions indicators against objectives - verifying
Braze will guids the detailed in sething Perform stakeholder which progress will Verify and value and valuing reported
PR, y— objectives. analysis. be measured, reported results at results.
regular intervals,
Verify and value Decide on monito-
content and frequency if significant changes
and assign responsi- are made in the
bilities. business and impact
model.

(EVPA (2013))
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(Social Impact Investment Taskforce (2014))
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Standardization Integration

Near-term Focus

Issue- & Regional Global

Longer-term Focus

Spectrum of LR IANE Organisational Standards Formalized
Measurement L&l HES Guidelines Guidelines Guidelines Reporting &
Approaches Disclosure
Regimes
{Private) (Shared) (Optional) {Optional)
Hlustrative Endeavor Impact | Acumen's BACO | EU Standard Social Retun on | IRIS Metrics -
Measurement |Assessment Methodology * (GECES ) Investment lffustratxons from a?alog rrvar.k'e‘ts
Ksdounchas Dashboard (SROI) Global Impact (no impact examples available):
Methodology Investing Ratings
Sonen Capital’s Gates, Hewlett & | EVPA Systemn (GIIRS) International Security Regulation
Impact Rockefeller Fdn Guidelines UNGC Reporting Financial {SEC, others)
Measurement Impact Guidelines Sustainability Reporting
| Approach Measurement Accounting Standard (IFRS) Disclosure regimes
Principles NPC's International Standards Board {incl. Evolving non-
Guidelines Integrated (SASB) U.S. Generally financial reporting
Reporting Accepted requirements, the
IFC's DOTS Framework | Accounting EU Directive)
Framework Principles (GAAFP)
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Figure 39: Reasons for measuring social and environmental performance
n = 155; Listed in order of percentage of respandents selectmg very important. Some respondents chose ‘NJA’, and these are not shown here.
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Itis part of our mission to We want to better commtedWebeievemdldmhaslxmes We need to communicate  There is growing extemal pressure
understand the socialfenviron-  understand and improve the toousmk on value, i.e.canimprove finandal  our impact for marketing (eg. due to changing norms,
mental performance of our impact performance of our socialfenvironmental performance of portfolio purposes stakeholder scrutiny) to track
investments investments performance companies and m future social fenvironmental performance
investment ons

B Somewhat important
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(Abhilash Mudaliar et al. (2016))
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Figure 40: How social/environmental performance is measured
Respondents could selact multiple options; number of respondents that selected each option shown above each bar.
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(Abhilash Mudaliar et al. (2016))

#HE - BE/NIDFA—T AT —2DOF IR

Figure 41: Do you use data on investees’ social and environmental Figure 42: How do you use data on investees’ social and environmental
performance to inform business decisions? performance to inform business decisions?

n=158 Number of respondents that selected each option shown.
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Figure 43: Who is principally in charge of managing the social/environmental performance of your investments?
n=158

1% 5%

B 56% Ourinvestment team s responsible for this

B 2% Impactmeasurement team and investment
team share responsibility equally

B 15% Wehave built a standalone team that
is responsible for this

~ 1% Wemostlyrely on extemal expertise
5%  Other
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