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Journey to EmploymenT framework (JET)

Intrinsic

factors Employability
skills

Qualifications,
education +
training

Emotional Employm?nt + Experience +
capabilities Enterprise involvement

+ Sustainable
+ Quality

Extrinsic

Personal Career factors
circumstances management

External factor: The labour market
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JET7 O /DR B FEIEE

Emotional capabilities
Self-esteem
Gnt and determination
Autonomy and control
Empathy

Attitudes
Aspirations for education
Attitudes to work
Aspirations for work
Aspirations for the future

Employability skills
Teamwork
Communication
Problem solving
Self-management
Leadership

Personal circumstances
Access to transport
Access to the intemet
Access to childcare
Access to support for young carers
Reduced substance abuse
Reduced offending/anti-social behaviour

Access to support for young people with
physical and mental health problems

Qualifications, education +
training

e Basic skills

¢ Achieving qualifications

e Attendance and behaviour

Experiences + involvement
Work experience
Perception of value of work expenence
Networks
Community involvement

Career management

e Career direction
Job search skills
Presentation to employers
Confidence in finding employment
Entrepreneurship

Employment + enterprise
Entry info employment
Sustaining employment
Quality of employment
Satisfaction with employment
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Plan-Do-Assess-Reviewt 17 JLIZED

CREUVERE

1. Develop your
theory of change

i

2. Prioritise your outcomes

i

3. Match your outcomes

pabilities | Qualifications, education +

Q0 @©@ @ &® 0 6

6. Start measuring 7. Analyse your data 8. Learn and improve
5 i e

4

v 0

©

|

Baseline 6 months 1 year

v [
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Q Ry —YFEDEEIEE

#&4& 71 (Connectivity)

A=y T GEYIE., &E BRI, ZEEE)
ALSUFr— (BB, HEDHRE, ATEESF)

#2214 (Health)

)Y —=R (R T—=I#FD=OD ) ) —A N HEM ., ESFET HMFH)
EBRERAR -2 27— aVEBROBE. TOAMME. HNFURE)
HEBRBAL (R T —JELTOLRBUOERE, BELXEOFES)

B2 (Results)

RRETIMAL (AT ERICRITEEH DB ESF)
AVINDE A INGREERB SN EDAVN—DIIREADEE LI HF)

A Ry —V O EEFRREEMRSFHEFE
o WRLERRE (Catalyze) : VR T L-RyELY | TEFEEREADAUPE1—5
« 5 EIFERRE (Launch) . TEEEBHH IO T, RYRD—IFEEIVEL T  AVN—ESE
. ﬁ"E’fﬁkﬂ:ExI? (Organize) . BE£H4RAE. AV T—UFHRAE. TA—HhREFANDAUFE21—%5F
o XIT-BEILEZRE (Perform/Adapt) T EFE B/ IDEA, BEHRE. B -1V /NI D HE
o BATEIXERHRERFE (Transition or Transform) : AV N—F (X T7+—HREMA~NDA U FE 21—

(Network Impact et al. (2014) “The State of Network Evaluation” £ H8)
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- EHE.EE.EZ.MEGTENEKE
HAEREDOEL . BEREICHTAUHEMABEOMEK
« ALa—MDIEEL F

- HBEEREIHDOUE
HR#RE h DRk o Ayt—UDEELRENDORE
- HBOREMHNRE F

A 1—%XEITHHAEEDE

. . BELNILOHE
EEAEDERIL . BHEEEOEREORE
. RELTTOLRIETZABEROML =

Ao 1—~D—REE5 DK

. . REAHOLL
XFFREORI . AT TERH-BEOHK %
HEDNRE . MEORE.RA. K. EHlt %

HEDEIL « HERROYEMIREBEONRE




2-6 TDDFi% (4)FAFEEEM (Developmental Evaluation)

BAFEFE @& ?
RO TRt RN E%E B 159 2 B EEf (Formative Evaluation) |4, 7RV DR
Z ¥ Mg S FEEE(H (Summative Evaluation) 1&EE4ZY ., TOD O RAVvITRUHHBORFKEE
XiETHEMTERT HIHEFE
FHEE (X, LWL TO—F OB, FTEOKY., TRMETSF—LD—BELT, FHEICEAZRT
BER. T4, RELGEICET R HDFESEIEC. RBBREICEITA2T—2IZE DV -ERRE
DXIEFEEITI.
(TEREROBEFHMAP (AT -2 \vbo &, KBBEE. LAK, ERER. HKAXEER (2001) SH)

Gl FE 5T i D R gE 1%
KEDIEEF ALY ILTAUTHBFSGIE. 7O DBEREBREEZ M T 2N ELEND
MEARETMIDFEICEBL. U TO&SGEE CIRARTEMIZERTILERE
& FBI
[EEMA NI IZHE T BT FE R A ) D ERET O BUEF | T 0 5T

(Hallie Preskill et al. (2014) “Guide to Evaluating Collective Impact 01"(FSG)& &)
ERBI2
=LA/ R—2ay 12 ERAL-T 055 LEFEO ¥ HA B RE T 0 5T

(Hallie Preskill et al. (2012) “Evaluating Social Innovation”(FSG)& &, )
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