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(funding flows, cultwral norms, public policy)

Cl Process Outcomes and Indicators

COMMON ——  SHARED
AGENDA  MEASUREMENT

CONTINUOUS | CfCapacity | MUTUALLYREINFORCING
COMMUNICATION ACTIVITEES

'BACKBONE
INFRASTRUCTURE
Ci Learning Culture

o————

. Potential evaluation focus
= Continuous learning

[t ———
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Developmental Formative Summative
Evaluation Evaluation Evaluation
EARLY — MIDDLE YEARS MIDDLE YEARS LATE YEARS
Stage of Cl Cl initiative is exploring Cl initiative is evolving Cl initiative is stable and
Development and in development and being refined well-established
What's « Cl partners are assembling « The initiative's key « The initiative's activities are
Happening? the key elements of their elements are in place and well established and are
initiative, developing partners are implementing  not changing
action plans, and exploring ~ agreed upon strategies and Implementers have
different strategies and activities significant experience and
activities * Outcomes are becoming an increasing amount of
« There is a degree of more predictable certainty about "what
ur.tcertainty about what « The initiative's context is works”
will work and how increasingly well-known ~ + The initiative is ready for a
« New questions, challenges,  and understood determination of impact,
and opportunities are merit, value, or significance
emerging

Key Strategic What needs to happen? How well is it working? What difference did it
Question make?
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Journey to EmploymenT framework (JET)

Intrinsic

factors Employability
skills

Qualifications,
education +
training

Emotional Employm?nt * Experience +
capabilities Enterprise involvement

+ Sustainable
+ Quality

Extrinsic
Personal Career faCtO rs
circumstances management

External factor: The labour market
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ELMIEAE (JET7 O I REEHID)

Emotional capabilities
e Self-esteem

e Grit and determination

e Autonomy and control

e Empathy

Attitudes

e Aspirations for education
e Attitudes to work

e Aspirations for work

e Aspirations for the future

Employability skills
e Teamwork
Communication
Problem solving
Self-management
Leadership

Personal circumstances
Access to transport
Access to the intemet
Access to childcare
Access to support for young carers
Reduced substance abuse
Reduced offending/anti-social behaviour
Access to support for young people with
physical and mental health problems

Qualifications, education +
training

e Basic skills

e Achieving qualifications

e Attendance and behaviour

Experiences + involvement
e Work experience

e Perception of value of work experience
e Networks

e Community involvement

Career management

e (Career direction

e Job search skills

* Presentation to employers

e Confidence in finding employment
e Entrepreneurship

Employment + enterprise
Entry into employment
Sustaining employment
Quality of employment
Satisfaction with employment
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- T LT, HEBXEKIE, Th

- FEFERKE KBSNET

1. Develop your
theory of change

i

2. Prioritise your outcomes

i

3. Match your outcomes

EX0ER

TOCET7 I MALIERERE,

ENOEKDIRREIZEILTE
XTHFAF1TI,

A LIERZEESTERT Y
MLDRIEESTN. T 0 )
I B e

5. Choose your
research design

- HREEMARIL. HTIZEDL e ot o | e

T.JETZRKIZEIT5E LB
DRBNZEREL, BEXOHEE
1ToTL,

6. Start measuring 7. Analyse yourdata 8. Learn and improve
5 -

” v &
7

0

| %
AN

Baseline 6 months 1 year

| £
| - _
5 Hel = a_"
J
!u ;5 ! 'Aﬁ
(] A J '
= : - B
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- BIBBARISH L, V= v LA/ R—=23 % ERLIZTAT S LEFED )
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What evaluation approach is the best fit for each life stage of an initiative?

L m |
» Implementers are > Core elements of the initiative
experimenting with different are taking shape.
approaches and activities. > Implementers are refining their
> There is a degree of uncertainty approach and activities.
about what will work, where, > Outcomes are becoming more
and with whom. @ predictable. E|
> New questions, challenges, . > The context is increasingly H
opportunities, successes, and well known and understood.
activities continue to emerge.
Try Developmental Try Formative
Evaluation Evaluation
\ P | € J

[ ————

» Theinitiative's activities are
definable and well- established,
and do not change significantly
as time passes.

» Implementers have significant
experience with (and an
increasing sense of certainty)
about what works.

» The initiative is ready for a
determination of merit, worth,
value, or significance.

Try Summative
Evaluation

& 4
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FEBFZREZEZIAD (Involve stakeholders)

AIMNZELI=-HZFIEAET D (Understanding what changes)

FBERHO T EEMIET TS (Value the things that matter)
BEMLZELDDHEESH 5(Only include what is material)

B E| 2 EE @ % 1742750y (Do not over-claim)

B EHERT S (Be transparent)

#ER%EIBH9 5 (Verify the result)
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